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ABSTRACT 

Cynicism at the workplace is on the rise and is particularly increasing in the Information Technology 

(IT) industry. Because the Indian IT sector has one of the highest rates of job dissatisfaction due to 

stress and turnover, this research paper seeks to examine the causal factors and effects of cynicism in 

the modern workplace. From the present literature, the study identifies the antecedents of Cynicism like 

over work, job insecurity, and unconstructive organizational practices that foster cynicism as well as 

analysing the consequences of Cynicism, which are low productivity, high attrition, poor job 

satisfaction and negative organisational climate. Finally, the paper suggests possible ways to reduce 

cynical attitudes and promote the development of a more health-supporting work climate. 
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INTRODUCTION 

The Information Technology (IT) sector has played an immensely critical role in India’s 

economy it has provided huge contribution in terms of affecting its growth rate, GDP and the 

employment too (NASSCOM, 2021). The industry has grew significantly and during the last 

two decades has turned India into an IT software services, outsourcing and technology 

development centre of the World. 

At this pell-mell pace of expansion, however, the labour force encounters that several problems 

such as stress management, working-hour leisure balance and job insecurity. These challenges 



 

  
SAMIKHIYA A Multidisciplinary Research Journal 

ISSN: 2583-827X (Online) 

Volume 4, Issue 1 (Special Issue), June-2025 pp.104-114 

Available at: https://journal.mscw.ac.in/mscw_Journal.aspx 

 

 

 

105 

 

culminate in negative employee attitude, particularly cynicism which is an inward organization 

perception that cannot be trusted to deliver, (Abraham, 2021). Employee welfare, satisfaction, 

and turnover remain large concerns the sector has yet to fully address. 

Employee cynicism is another problem that has emerged as an important problem for 

consideration. Employee cynicism is the general skepticism, distrust and disbelief relating to 

employee’s employer motives and action (Dean et al., 1998). Organizational cynicism is thus 

defined as attitude and outlooks of distrust, frustration and pessimism with regards to the 

organization and the leadership of the organization (Evans et al., 2019). Generally, cynicism is 

observed where there is stressors which include: Work overloads, job insecurity attributable to 

dynamism in technologies, and perceived unfair treatment by the organization in the Indian IT 

sector (Gupta & Singh, 2018). Consistent with the presence of cynicism, employees’ job 

satisfaction decreases, job productivity declines, and turnover increases (Kotter & Schlesinger, 

2000). In India where culture is predominant in non-hierarchical structures with people 

showing a mentality of obedience and proprietary to employers, the gap between their 

expectations and what a firm offer is deeper (Pandey & Khanna, 2022). Research has shown 

that a lack of organizational support and effective leadership can exacerbate cynicism, 

increasing employees' intention to leave the organization (Kearney et al., 2023). Moreover, 

when employees in high-tech industries perceive their workplace as unsupportive or misaligned 

with their values, they are more likely to experience disillusionment, which contributes to 

feelings of burnout and disengagement (Gim & Ramayah, 2021). 

Addressing these challenges is crucial, as the IT industry, in particular, relies heavily on 

retaining skilled professionals. Organizations can counteract cynicism by fostering a 

supportive work environment and focusing on employee well-being. As noted by Anwar et al. 

(2024), leaders who demonstrate emotional intelligence and provide organizational support 

play a pivotal role in mitigating cynicism, which in turn reduces turnover intentions and 

enhances job satisfaction. 

 

RELEVANCE OF THE STUDY 

In light of changes in the IT sector and the influence of technological growth and stiff 

competition across the globe, it is important to overcome the cynicism of the employees that 
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impacts the growth and innovative part of the business (Kumar & Mathimaran, 2018). It 

clarifies how and why cynicism has emerged and what effects it can have in firms spoking to  

sustain competitiveness while preserving e-worker health. The paper is significant as it 

explores biographical data associated with cynicism in the Indian IT industry and measures the 

effects of cynicism on organizational results. To prevent cynicism, organizations can now 

develop intervention approaches to improve attitudes and behaviours in their employees, thus 

increasing engagement and lessening turnover. 

 

LITERATURE REVIEW 

CAUSES OF CYNICISM IN THE IT INDUSTRY 

 

Excessive Workload & Burnout: 

Strenuous working conditions are the prevalent characteristics of the IT industry; thus, the 

workload could be seen as one of the causes of employees’ burnout and cynicism provoking 

factors (Maslach & Leiter, 2008). Stress, a result of continued working in stressful conditions, 

is a prevalent psychological affliction known as burnout, among Information Technology 

workers (Liu & Lo, 2018). Working hours, working projects, and an expected level of 

performance can cause stress levels and compromises the work-life balance (Ahuja et al., 2007. 

Burnout is not only detrimental on the psychological and physical health of a person it also 

leads to negative attitudes towards the organization (Maslach, Schaufeli, & Leiter, 2001). 

Acknowledging the fact that burnout is a growing problem in the world today, we should be 

glad to be well armed with knowledge on how it operates. The nature of IT jobs very often 

expects fast problem-solving, long hours of work, and adhering to tight project deadlines, so 

employees are likely to be in excessive stress. Study findings reveal that working under such 

heavy conditions leads to emotional fatigue, a central part of burnout syndrome that, in turn, 

results in detachment and cynicism towards not employees but also to customers (Maslach & 

Leiter, 2021). Matta et al. (2020) found that the workload in IT companies in India is often 

complicated by the company's demand that staff remain reachable even during non-business 

hours, which in turn causes the employee dissatisfaction of such problems and a highly-

promoted cynical attitude. 
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Job Insecurity Due to Technological Changes: 

The technological advancements are so rapid that IT professionals are continuously required 

to learn new things in the form of upskilling at a time when job security is at stake (Silla, 

Gracia, & Peiró, 2005). Fear of getting irrelevant in converts and the need to acquire new skills 

in relation to the different kinds of technology are the tools that organizations normally rely on 

to help focus efforts and attain turn around requirement faster. Automation and AI give a gray 

area on whether the jobs will still be there for the workers; one possible effect will be 

retrenchment (Fuchs & Siggelkow, 2019). In India, where the sense of job stability is 

predominant, employees in such insecurity of their jobs have a negative opinion of the 

company. “As a result of the lack of collaboration, teams feel uncertain and cannot identify 

what the clients want." (Bhardwaj et al., 2021).  

A study by Kalyani and Reddy (2020) showed that the lack of job security is connected with 

the growth of organizational cynicism among IT professionals in India, as employees create 

environments where in they are apprehensive of being laid off. 

 

Poor Leadership and Lack of Organizational Support 

It's an indisputable fact that leadership is the most important thing that influences the way 

employees feel about their job. The form of poor leadership that goes hand in hand with 

ineffective communication, lack of transparency, and poor employee support is now a widely 

recognized perpetrator of workplace cynicism (Soni & Gulati, 2019). Leadership in Indian IT 

companies often has a hierarchical structure, which makes it difficult for employees to speak 

openly and thus tend to the alienation of the employees who are at a lower level (Pandey & 

Khanna, 2022). The lack of top-level support, with particular regard to issues of work-life 

balance and career development, is what properly leads the rise of the problem (Sharma et al., 

2021).The employees who claim not to get the necessary amount of support from their 

supervisors are more likely to be the ones that will start to develop cynical attitudes to 

management and, in general, the organization. 

 

Cultural Factors and Communication Barriers: 
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Within the cultural dimension, the hierarchical nature of Indian organizations and the high level 

of power hindering the initiation of the open communication process is very obvious (Hofstede, 

2001). The employees that work in such places might think that their managers do not listen to 

them, and this indifference becomes a source of disengagement and cynicism (Rao & Agarwal, 

2019). Communication that fosters reciprocal relationships is vital in both mitigating negative 

emotions and nurturing trust due to shared perceptions of the well-intended actions (Vakola & 

Nikolaou, 2005). The distance created between management and employees due to the 

existence of a high-power culture either creates a situation of breaks in communication 

resulting in employees' solitude or leads to the beliefs that such a hierarchical structure is only 

created for the benefit of authority and power. Possible changes and improvements are the 

subjects of the majority of interpersonal conflicts.  

Consequences of Cynicism 

 

Reduced Job Satisfaction and Employee Engagement: 

Cynical people frequently have low satisfaction with their work, which is clearly visible as the 

decrease in motivation and engagement with their work (Evans et al., 2019). Research by 

Sharma et al. (2021) showed that employees with high levels of cynicism were less likely to 

put the effort to the work being done or a sense of personal accomplishment, so, therefore, it 

resulted in the decrease of the work productivity. Also, cynicism, apart from damaging the 

emotional connections between the employee and the organization, is tapping away the feeling 

of togetherness (Evans et al., 2019). 

 

High Turnover and Attrition Rates: 

High turnover intention is directly together with high levels of cynicism from staff as it was 

their way of escaping the problem. Those employees who feel that the company is not 

considering them are those who have more chances to want to find another job (Chiaburu et 

al., 2013). There is a direct positive link between being more cynical and showing the 

willingness to quit your job. When the sentiment of employees turns to disappointment with 

working conditions, it will certainly translate into employment wafering and displacements of 

workers. 
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Conceptual Diagram: Causes and Consequences of Cynicism in the IT Sector 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Author Analysis 

The above conceptual diagram shows the main antecedents and outcomes of workplace 

cynicism in IT sector. Four major antecedents generate workplace cynicism, which are: 

Excessive Workload, Job Insecurity, Poor Leadership, and Burnout. These directly lead to 

various undesirable consequences; 

 

1. Excessive Workload: Employees with an overloaded work schedule often have low job 

satisfaction and high turnover as the stress reduces feelings of accomplishment and encourages 

employees to seek employment elsewhere. 

2. Job Insecurity: High Turnover is driven by Uncertainty in job tenure and contributes to 

Reduced Engagement, i.e. employees becoming less motivated or responsible. 
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3. Poor Leadership: When you have a manager who is bad, either he/she does not provide you 

the required support or he/she is totally ineffective; it has a negative impact on your overall 

level of engagement and satisfaction, and in turn, makes the work culture a toxic one, reduces 

job satisfaction and engages you less. 

4. Burnout: Emotional and physical exhaustion resulting from a career-oriented, professional 

lifestyle can lead to a Toxic Work Environment, Reduced Engagement, which further 

predispose to overall job dissatisfaction and turnover. 

These interconnections between causes and effects highlight the need to tackle root workplace 

causes of cynicism and promote IT well-being. 

 

RESEARCH METHODOLOGY 

Through an extensive literature review, the article explores the reasons and effects of cynicism 

in the Indian IT industry, utilizing a qualitative research method. This work is of a conceptual 

nature, as it mainly involves synthesis of corporate cynicism literature in the IT industry, Indian 

economy and its socio-political system provided. This study is a conceptual paper and therefore 

there was no collection of data in the field nor any statistical analysis. However, as it is a 

theoretical study, the provision of the concepts is sought from literatures reviewed to be quite 

relevant in explaining the phenomena of cynicism and its effects in the IT industry. 

The objective of this research is to explore and make recommendations for factors of cynicism 

and ways to overcome it which impact adversely on the organization. Other than this, such a 

method puts possible miscellaneous conclusions conveniently in a structural framework that 

disregarding the volume of the present knowledge has to be replenished by numerous empirical 

works in the future. 

 

Ways to Mitigate Cynicism 

To lessen the cynicism, such allure can apply more than one focal point namely, policies and 

practices relevant to the organization and the employee support systems. Organizations can 

implement the following strategies: 

• Work rather than live: Provide flexible working practices and suggest taking breaks to avoid 

exhaustion (Maslach & Leiter, 2008). For example, bilingual staff may be easily offered some 

work at home or with flexible hours 
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• Increase job permanence: Create opportunities for professional training and acquisition of 

new skills so as to remove the anxiety of being idle or obsolete (Silla et al, 2005). Organizations 

can support employees’ career path through training programs, certification, and upskilling 

activities. 

• Change of leadership style: Prepare the leaders to embrace transformational leadership which 

is aimed at inspiring the followers (Bass & Riggio, 2006). The vision and understanding of the 

followers’ emotions, as well as their accomplishments, can help reduce cynicism among the 

follower and help maintain trust. 

• Communication accessibility: Construct the trust of the employees and deal with the issues 

raised by the members of staff by creating channels to convey openness within the organization 

(Vakola & Nikolaou, 2005). Scheduling periodic team conferences, open door policies, and 

feedback can improve the communication between members and management. 

• Ensure Organizational Justice: Follow proper procedures and reward employees so that there 

will be no unfairness perceptions (Greenberg, 1990). Clarified definitions of the criteria for 

promotion, rewards, and allocation of resources enhances fairness perceptions. 

• Support the Organization Doing This: Individual employees should believe their 

organizations care about them and acknowledge their efforts (Eisenberger et al, 1986). If 

employees perceive high support from the organization, they are likely going to be more loyal, 

more committed, and more energized which will lessen the chances of cynicism. Support and 

trust to the employees and organization should grow: employee assistance programs, wellness 

programs, and grievance mechanisms. 

Therefore, organizations should work towards creating a good climate in order to reduce the 

tendency of employee cynicism and thereby increasing job engagement and performance. 

 

CONCLUSION 

Cynicism is nurtured in Indian IT sector by such issues as overburdening, perceived job loss, 

leadership behaviours, and cultural aspects. Its effects are detrimental to the employees’ well-

being, job satisfaction, and organizational performance at large. 

Resolving this issue is critical for organizations that wish to remain competitive and cultivate 

a sound work environment. 
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Various measures designed to support the employees’ welfare, increase the effectiveness of the 

leadership as well as promote justice within the organization can decrease cynicism. Further 

suggestions for future research could involve conducting empirical studies in the Indian IT 

context to test the feasibility of these interventions. 
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